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Ready for school, set for life! 



VSUW  
A Proud Partner 

Quality First 
A signature program of   

First Things First 
 

QF Partners with child care and 
preschool providers to improve the 
quality of early learning across Arizona  

• Knowledgeable teachers  
• Nurturing environments  
• Positive, consistent 

relationships 
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Quality First Marketing Tool-Kit 

 
Providers Receive 

Star Ratings 
 
  
 
 
 
 
 

 
 
 

Star Ratings 

Quality_First_Marketing_Toolkit_August_28_2013.pdf
Quality_First_Marketing_Toolkit_August_28_2013.pdf
Quality_First_Marketing_Toolkit_August_28_2013.pdf


Quality First 
Scholarships 
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Developed to provide  

access to high quality  

early child care and education  

for children living in low income  

households. 
 

 



VSUW QF 
Scholarships Team 
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Valley of the Sun United Way 
is the administrative home 
 
We Provide: 

• Customer service 
• Providers 
• Parents 

• Provider Training  
• Determining 

Eligibility 
• Reporting 
• Policies 

• Payments 
• Fiscal Monitoring 



Services offered 
by VSUW 

 
 
 

 

 

Ensure consistent application of the 
program and criteria through:  
• Training &  guidance visits 
• Answering questions  

• Phone and email  
• User friendly Family Application  
• Policies and step by step “How to” 

procedures 
• Provider Resources 

• Family size 
• Income calculation 
• Absenteeism 
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Program in FY15 

Today’s presentation pertains 
to our current fiscal year, FY15.  
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Cost of Quality 

Family of 3 earning $39,000  
- two children under 5 years of age 
 
Cost of quality for a 3, 4, 5 star center  
$11,300 
 
(X 2 children) = $22, 600 
Leaves $16,400 
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Fiscal Year 2015: 
7,735 Scholarships  

Awarded to: 
816 Providers 

By the numbers 
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  Large Medium Small Home 

 2 Star 9 6 4 1 

 3 Star 12 9 6 2 

 4 Star 15 11 8 3 

 5 Star 17 12 9 4 

Base Model Allocation 

Number 
of Scholarships 
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Cost of Quality: 

Reimbursement 
Rate 

 Type Age 2 star 3 – 5 star 

Center     

  0 – 2 Years $7,970.00 $11,300.00 

3 – 5 Years $6,000.00 $7,300.00 

 Home     

0 – 2 Years $5,625.00 $7,600.00 

  3 – 5 Years $4,875.00 $6,200.00 
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Regional 
Focus 

In FY15 there are 24 FTF Regions participating; 
providing nearly $60 million 



Providers 

• Our Providers include:  
• Homes 
• Centers 
• Schools 
 

• Must be enrolled and in good standing 
with Quality First (QF) 
  Star Rating Requirement: 

• FY15 - 2 star and above 
• FY 16 - 3 star and above 
 

• Must be contracted with VSUW 
• New enrollments quarterly 
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Scholarship 
Types 

• Child Care 
• For any child ages 0-5, not yet enrolled in 

kindergarten 
 

• Slots restricted to ages 3-5 
• Allocated in addition to base model slots 
• May not be used for underage children 

 
• Teen Parent 

• Available in Central Maricopa and North 
Phoenix Regions 

• Parents apply directly to Teen Program 
administrator 

 
• Navajo Nation  

• Available to Navajo Nation residents that are 
temporarily residing off the Navajo Nation to 
achieve an education  

• Parents apply directly to VSUW 
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Scholarship 
Eligibility 

 
To qualify: 

• Family Application 

 - Available online at http://qualityfirstaz.com  

• Citizen/legal resident 

• 0-5, not yet in kindergarten 

• Income Eligibility + Household Size =  < 200% of FPL  
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http://qualityfirstaz.com/


Webpage Resource 

16 



Monthly 
Reporting 

Changes in FY15 Type of data collected: 
• Child’s Name 
• Date of birth  
• Part-time/Full-time 
• Days Scheduled  
• Days Attended 
• Days Absent    
• Hours Attended/“dosage” 
• Family Size  
• Family Gross Annual Income 

 
Each child’s payment is reviewed monthly 
during a “Quality Assurance,” process and 
Providers are called regarding questions 
raised, incomplete or incorrect data, etc. 
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Fiscal 
Monitoring 

• 25% of Providers Annually, receive 
center visits by a Fiscal Monitoring 
Specialist 

• Receive a report detailing findings and 
observations (if any)  
• Observations - matters of concern that 

need to be addressed. They do not affect 
the program financially; however internal 
files need to be updated 

• Findings - fiscal issues that need to be 
addressed and require a response by 
sending documentation to VSUW. These 
may affect the provider financially if not 
resolved 



Challenges & 
Opportunities 
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• Waiting list for Providers to join  
 
• Not enough scholarships 
 
• Evolving nature of the program 

 
• Enough top quality centers in 

areas of greatest need 
 
• Diminishing tobacco tax funding 
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Quality First Website:  http://qualityfirstaz.com/ 

Find more 
information 

http://qualityfirstaz.com/search/
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Find more 
information 



Contact Info 

VSUW QF Scholarships Team 
 1515 East Osborn Road 
 Phoenix, Arizona 85014 

 
Phone:  602-240-6325  or  1-866-973-0012 
Fax: 602-240-6326 
Email:  regionalscholarships@vsuw.org 
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Additional Information: 
Available at http://qualityfirstaz.com  

http://qualityfirstaz.com/


Panel 
QUESTIONS? 
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